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Every organization experiences financial difficulties at some point in their day to day operations due to poor strategic planning and the success of a project depends on the availability of finances. Financial and strategy planning involves processes that define how a firm should manage its finances so as to reach its long-term and short-term goals. Financial planning requires the business to determine whether they require a simple budget or a flexible one. A simple budget remains constant once set irrespective of the levels of output while a flexible budget is a dynamic budget that changes depending on the inputs of the business. This research aims at determining the purchase of an MRI machine for heart patients at Bayside Memorial hospital. The MRI was used to check the blood vessels of the heart by a team of cardiologists.
Creating a financial plan follows a series of the following steps. Firstly, Bayside Memorial hospital needs to determine their present finances with respect to income, cash revenues, cash flows, sunk cost, opportunity cost, and inflation effects. Cash revenue refers to the hospital's earnings from its services which were $3,276,005 and the cashflow represented the total amount of cash being transmitted into and out of the hospital, which was $6,032,072. Sunk cost refers to the money that has been spent and cannot be returned, such as the installation cost of the MRI of $500,000 and the labor costs. Opportunity cost refers to the profit lost due to the selection of one alternative. The second step involves the development of financial objectives so as to compare your needs from your want. Thirdly, the hospital must identify and analyze the course of action to expand or change the present situation, and evaluate possible risks of certain. Moreover, the hospital must develop a plan that implements the course of action. For instance, the Bayside Hospital may require the insurance company to agree on the insurance of the MRI machine before purchasing. Lastly, the management of the hospital needs to revise and reevaluate the financial and strategic plan so as to help the prioritization of adjustments made on the financial plan. For instance, the hospital may want to adjust the MRI so that it can accommodate both heart and brain MRI’s, it may require approval from the management. In general, having a good strategic plan, following the financial planning process and assigning proper responsibilities are a good strategy for ensuring the financial success of any organization (Kaissi, 2008).
Most business uses variance analysis in its budget creation process. It involves comparing the budget of the company to the actual results, and the reasons for the differences are explained. Variance analysis is utilized for maintenance of control in a firm by extending the budget of the business whenever necessary. For instance, if Bayside Memorial Hospital budgeted the cost of the MRI machine For Stroke and heart patients at $2,000,000 and the actual cost became $2,500,000, the variance analysis becomes $500,000. The reason for these differences may be that management did not foresee the installation cost. According to (Widjaja, 2002), Variance analysis in determining major causes of differences in costs.
Considering the hospital's current financial situation, it is suitable for the management of Bayside Memorial hospital to consider the purchase of the MRI machine considering that their cash flow is stable and the MRI is highly likely to bring higher profits to the hospital. Moreover, the purchase would improve the quality of scanning services offered by Bayside Memorial hospital. Also, the hospital should understand that having a financial and strategic plan will help them explain and advance communication and confidence in the institution and address issues in the Hospital 
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